CHIEF OF DETECTIVES 


NOTICE February 2, 2010 

8.2 

TO: All Commanding Officers 


FROM: Chief of Detectives 

SUBJECT: COMPLIANCE WITH SPECIAL ORDER NO. 11,1999, ABATEMENT AND 
CONDITIONAL USE PERMIT REVIEW PROCESS 


During a recent audit conducted by Detective Support and Vice Division (DSVD), it was 
determined that Area Unit Vice personnel and Senior Lead Officers (SLOs) have become 
effective and extremely knowledgeable regarding the abatement process. Moreover, the 
preliminary abatement process is routinely initiated at many of the Area levels. However, the 
audit revealed there still continues to be a reluctance to initiate formal abatements by completing 
the Citywide Nuisance Abatement Problem Property Referral (CNAPPR) Form No. 3.19.1. 

Area Vice Units and SLOs routinely found alternative means to conduct abatement 
investigations without completing the Form No. 3.19.1. The most common circumventive 
technique was direct Citywide Nuisance Abatement Program (CNAP) notification. This 
reporting procedure causes the location to be entered into the CNAP database without the review 
of the Commanding Officer, DSVD, or the respective Area Commanding Officer. In some 
instances, locations submitted to CNAP by means other than Form No. 3.19.1 have been found 
to not meet the standards required by the formal abatement process. Prior to initiating a formal 
abatement it should be determined that the owner/manager is unwilling or unable to resolve the 
nuisance issues at the location. When properly identified, the abatement investigation should 
only be initiated at locations where there are continuous behavioral and/or criminal issues that 
traditional enforcement action has not resolved. Specific guidelines regarding the formal 
abatement process are delineated in the Department Vice Manual, Volume 10. 

Officers initiating a formal abatement shall document the investigation on the Nuisance 
Abatement Problem Property Referral (Form No. 3.19.1). Per the Department Vice Manual a 
problematic location is considered to be in the preliminary abatement stage until it is submitted 
to CNAP via Form No. 3.19.1. Again, a formal abatement cannot be initiated and entered into 
the CNAP database without the approval of the Commanding Officer, DSVD, who is designated 
as the Department Abatement and Conditional Use Permit Coordinator. 

It is understandable that the formal abatement process is labor intensive and time consuming; 
however, through adherence of established procedures, proper oversight can be maintained and 
abatement investigation effectively managed. To ensure that a uniformed and effective means of 
abating nuisance property is maintained throughout the Department, DSVD will continue to 
provide training regarding the Abatement and the Conditional Use Permit process. 
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Should you have any questions, please contact Captain Ann Young, Commanding Officer, 
Detective Support and Vice Division, at (213) 486-0910. 


APPROVED: 




STEPHEN R. JACOBS, Commander 
Chief of Staff 

Office of the Chief of Police 


Attachments 


DISTRIBUTION “B” 



